emballator

PURCHASING POLICY

Our suppliers are important partners and key success factors for our long-term development. It is of
the utmost importance that our suppliers comply with the demands, needs and expectations we make
of them. Our purchasing policy is the basis for our work with our suppliers and business partners.

Our essential requirements are that our suppliers;

Comply with applicable laws and other government regulations

Has established and applied policies for personnel, working environment and the environment
Has an established and well-functional quality management system

Has a professional and ethical approach

To ensure our and our partners continued competitiveness are the following key values priority during
sourcing selection;

Right and stable quality
Competitive total cost
High delivery performance
High level of service

To ensure long-term development, our goals and strategies are;

That through collaboration establish stable and long-term relationships with identified strategic
suppliers, where we continuously develop products and services in mutual cooperation

That our partners have a healthy and stable economy, an active continuous improvement
process and development of personnel, health and safety, processes, product, quality and
reducing the environmental impact

That on selected products and areas to work with two or more suppliers to ensure availability
and competitiveness

That through cooperation with the other Emballator companies create synergies regarding
competitiveness, quality, delivery, service, innovation and development

The above fundamentals will lead to our and our suppliers' long-term development, strengthening
Emballator Mellerud’s brand and ensure we meet our customers and the market's current and future
requirements, needs and expectations.



